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City of Fayette Hires Alliance Water Resources for Water Treatment Plant Management 

 

(Columbia, Missouri, December 4, 2014) – On Friday, November 21, Alliance Water Resources and Operations began 

operations of the City of Fayette’s water treatment plant located in Fayette, MO.  The plant, which was constructed in 

1941, provides drinking water to the city’s 2,700 residents.  

 

Angie Malone, Public Works Director and Building Inspector for the city says that the city had looked at Alliance’s 

services several years ago, but at that time, hiring them was not feasible. In November of this year, the decision was 

made to terminate the current chief operator. Based on several recommendations from other cities as well as a referral 

from the Department of Natural Resources, Malone reached out to Alliance Water Resources. 

 

“We were immediately impressed with Alliance,” says Malone. “Sandy Neal (Director of Business Development & 

Human Resources) has been great. She made us a priority and arranged to meet with us as soon as I contacted her. All 

their employees are very positive and helpful. It seems like they are all a family and work together to deliver 

solutions.” 

 

At 8:00 a.m. on that Friday, an Alliance team of three people entered the plant. Because the Fayette operator had 

already been dismissed, there was no current staff available to show the Alliance team the specifics of the Fayette 

plant.   

 

“We’re all very familiar with the operations of a water plant,” said Richard Webber, Division Manager for Alliance 

Water Resources. Within five hours, the Alliance team had the plant in full operation. Although the Fayette water 

towers were filled the night prior, it was important to start production right away in order to keep service from being 

interrupted.  

 

Alliance now has temporary staffing at the plant until they are able to put a permanent staff in place. “We have a staff 

of interim professionals and that’s what they do,” says Webber, who will stay on as the acting Local Manager until he 

is able to fill the position on a permanent basis. “We are doing a lot of water quality monitoring. Five Class A 

operators have already been on site to view the system. We have high safety standards and will bring a safety program 

to the plant that protects our employees.” 

 

Malone says she feels confident in the decision to hire Alliance. “They went in blind and figured it out, and pulled 

together several people to do so. They provided water without any delay or safety concern. The Alliance team possess 

a lot of knowledge and were willing to make Fayette part of their family. I feel comfortable about moving forward with 

them for the betterment of our community.” 

 
Alliance Water Resources provides contract operations and comprehensive management services for municipal and 

community water, wastewater and public works systems in Missouri, Iowa and Tennessee. Community leaders turn to 

Alliance to address technical, financial and managerial needs of their facilities in order to keep up with regulatory and 

environmental mandates, and to make sure citizens receive the finest services at a competitive price. 

 
 

For more information about Alliance Water Resources, please visit their website at www.alliancewater.com or contact Sandy Neal, Director of 

Business Development and Human Resources, 206 South Keene Street, Columbia, MO 65201, (573) 874-8080, sneal@alliancewater.com. 
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